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INTRODUCTION 

 

1. GENERAL INFORMATION 

 

GENERAL DATA 

Name of the subject:         PE COMMUNAL HYGIENE - Skopje 

Subject's headquarters:    str. 516 no.10 

EDB of the subject:           MK 4030992102919 

Identification number:       4528972 

 

 

Establishment / legal form 

 

The Public Enterprise Communal Hygiene - Skopje is established with a Decision on 

unbundling of the PE Komunalec – Skopje, number 02-8800 / 7, date 08.10.1992, and 

is registered in the court register with the District Commercial Court in Skopje, under the 

Decision CREG no.16602 / 92, December 29, 1992. 

The Public Enterprise Communal Hygiene - Skopje is established under the Law on 

Public Enterprises in accordance with the Law on Trade Companies (Official Gazette of 

RM no. 28/04; amendments on 84/05, 71/06, 84/05, 25/07, 87/08), and is registered in 

the Commercial Register to the Registration Court on October 3rd, 2001, with CREG 

no.1470 / 2001. 

The founder, and the ownership over the Public Enterprise is entrusted to the City of 

Skopje, located on the blv. Ilinden no.82. 

In March 2015, the PE Communal Hygiene - Skopje, is qualified with the Certificate of 

Quality Management System Certification, award dedicated in accordance with the 

requirements of the standard MKC EN ISO 9001: 2009, valid from April 22nd, 2015. 



 
 

In the course of 2018, the PE Communal Hygiene, acquired a Certificate of Quality 

Management System in accordance with the requirements of the standard 

MKSEN ISO 9001: 2015, and continues the activities on implementation of the 

requirements in accordance to the new model 14001: 2015. 

This only confirms the strategic commitment of the company and the management team 

to continuously improve and upgrade the operation, and meet the requirements of the 

users, and the legal regulations. 

 

OPERATION 

 

The Public Enterprise Communal Hygiene-Skopje performs activities in accordance with 

the Law on Communal Activities, the Law on Waste Management, the Law on Public 

Cleanliness / Hygiene, and the National Classification of Activities with the following 

names of activities: 

 

The code of the main activity of PE Communal Hygiene is: 

 

    38.11 - Collection of non-hazardous waste; 

 

ORGANIZATIONAL STRUCTURE 

 

In order to perform the main activity of public interest in the field of communal activities 

and other communal activities established in the Statute of the Public Enterprise 

Communal Hygiene - Skopje, and based on the grouping of operations and tasks 

according to type, volume, complexity, their interrelationship and connection - 

Independent organizational units, sectors, divisions and departments are established 

within the Enterprise. 

 

According to the Rulebook on Internal Organization, the structure of the Enterprise is as 

follows: 



 
 

 

 

A. Chief Assistant to the Director General 

B. Assistant to the Director General 

C. Adviser to the Director General 

D. Professional liability 

E. Public Procurement 

F. ECO Patrol 

 

1. Internal Audit Department 

2. Communal Hygiene Sector 

3. Communal Waste Sector addressing Legal Entities 

4.  Additional Activities Sector 

5. Mechanization Department 

6. Management Support Sector 

7. Financial Operations Sector 

8. Legal Affairs and General Affairs Department 

9. Human Resources Department 

10. Customer Relations Department 

11. IT, Quality and Development Sector 

 

Departments are established within the organizational units – Sectors, and further, 

depending on the technical-technological characteristics of operations process, 

divisions within the departments are structured. 

 

PAYMENT OPERATIONS 

 

The Payment operations performed by the Public Enterprise are realized under several 

commercial banks, with the following bank accounts: 

 



 
 

MKD account 300000000398027                       Komercijalna Banka Skopje 

MKD account 200000098823689                      Stopanska Banka Skopje 

MKD account 210045289720181                      Tutunska banka Skopje 

MKD account 370011100075815                       Eurostandard Bank Skopje 

MKD account 370016010042282                       Eurostandard Bank-Postal 

MKD account 530010101070538                       Ohridska banka Skopje 

MKD account 320100021627121                       Central Cooperative Bank Skopje 

MKD account 250027000111131                       Sparkasse Bank Skopje 

MKD account 290000013363741                       TTK Bank Skopje 

MKD account 270045289720188                        HALK Bank Skopje 

MKD account 380177115405177                        ProCredit Bank Skopje 

Foreign currency account 07300701000692741-027010006927  

Komercijalna Banka AD - Skopje 

Special MKD account 300-000004434973           Komercijalna Banka AD-Skopje 

                  

The funds for the operation of the Public Enterprise Communal Hygiene – Skopje, are 

mostly provided by the stipulated price paid by the users in accordance to the 

performed services (collection and transportation of communal waste) to natural 

persons – households, and the legal entities - economic and non-economic entities. 

 

GOVERNING BODIES 

          

Bodies of Management of the PE Communal Hygiene - Skopje are: 

 

- The Board of Directors with 12 members, and a mandate of 4 years, appointed and 

dismissed by the Council of the City of Skopje. 

- The Supervisory Board to control the Tangible and Financial operations, with 5 

members, and a mandate of 4 years, also selected and appointed by the Council of the 

City of Skopje. 



 
 

- The Director General, with a mandate of 4 years, appointed and dismissed by the 

Mayor of the City of Skopje. 

The operations of the PE Communal Hygiene in legal transactions with third parties is 

stipulated with unlimited powers and full liability of the Enterprise, and as an authorized 

person to representation/ advocacy, is the appointed Abusamed Shabani – the Director 

General. 

 

Employees 

 

The number of employees at the PE Communal Hygiene, according to the personnel 

records reviewed on March 31st, 2020, is 1,345 employees. The labor movement in this 

period is as follows: 

 

Status on January 1st, 2020                                         1.337 workers  

- Employed on full-time / permanent                              + 24 workers 

- Full-time / permanent departed on various accounts   - 16 workers 

Status on March 31st, 2020                                          1,345 workers 

 

     The total number of employees, according to personnel records as of March 31st, 

2020, is 1,345 workers, and compared to the status of 1,167 workers on March 31st, 

2019, shows increase of 178 workers. 

    In addition to the regular employees at the Public Enterprise Communal Hygiene, 

employees are also hired with the Agency for Temporary Employment (ATE). The 

average number of employees for the period under this review, shows 175 workers 

employed in 2020, and compared to the same period in year 2019 -the number is 262 

workers, indicating a reduction by 87 workers. 

         According to the Payroll List, the average number of employees per job post for 

the period under review is 1,357 workers in 2020, and compared to year 2019 - 1,130 

workers, shows increase by 227 workers, or 16.70%. 



 
 

The average salary per job post for the period of January to March 2020 is 23,172.00 

MKD, and compared to year 2019 – the average salary is 23,801.00 MKD, thus showing 

a decrease by 629.00 MKD, i.e., by 2.64%. 

The average number of employees at the Public Enterprise Communal Hygiene - 

Skopje, per calculated hour for the period of January to March 2020, is 1,465 workers 

(January to March, 2019 - 1,234 workers), indicating increase by 231 workers. 

The average salary per calculated hours for the period of January to March 2020, 

amounts to 21,342.00 MKD, and compared to year 2019 - 21,795.00 MKD, shows 

decrease of salary by 453.00 MKD, or 2.08%. 

According to the Program on Additional Activities, as part of the operations of the Public 

Enterprise Communal Hygiene – Skopje, related to the part of the public cleanliness / 

hygiene of the areas within the City of Skopje, and in the City of Skopje, for the period 

February-March, 2020, an average of 100 workers are hired per month, and compared 

to year 2019, an average of 99 workers were hired per month for the same period. The 

number of employees hired by the Public Enterprise Communal Hygiene in 2020 is 50 

workers, as the same as in 2019. 

 

1. BUSINESS RESULTS 

 

  1.1 COMPREHENSIVE PROFIT REPORT (INCOME STATEMENT) 

According to the Comprehensive Profit Report (the Income Statement), the PE 

Communal Hygiene – Skopje, in the first quarter of 2020, generated the following 

revenues and operating expenditures: 

 

INCOME 

 

Account 
no. 

POSITION 
Generated I-III-

2020 
structure 

Generated              
I-III-2019 

structure Difference  Index 

  1 2 3 4 5 6 (2 - 4) 7 (2 :4) 

  I. Operating income (1 + 2) 299.286.142,00 99,53 296.567.250,00 99,09 2.718.892,00 100,92 

1.          Sales revenue 274.643.623,00 91,33 273.244.012,00 91,29 1.399.611,00 100,51 



 
 

  
Income generated under basic 
activity 270.141.305,00 89,83 265.882.946,00 88,83 4.258.359,00 101,60 

  Income under the economy 107.229.481,00 35,66 106.754.545,00 35,67 474.936,00 100,44 

  Household income 162.911.824,00 54,18 159.128.401,00 53,17 3.783.423,00 102,38 

  
Revenue from other services 

249.090,00 0,08 320.147,00 0,11 -71.057,00 77,80 

7400 
Revenues from illegal landfills 

885.600,00 0,29 1.568.160,00 0,52 -682.560,00 56,47 

  

Revenues from collecting dead 

animals 
242.880,00 0,08 1.773.916,00 0,59 -1.531.036,00 13,69 

7401 
Income from water supply 

10.080,00 0,00 68.350,00 0,02 -58.270,00 14,75 

7401 

Revenue from cleaning septic 

tanks 
63.840,00 0,02 102.300,00 0,03 -38.460,00 62,40 

7401 
Shoot and land revenue 

10.985,00 0,00 6.535,00 0,00 4.450,00 168,09 

7401 

Revenues from litter disposal 

4.252,00 0,00 1.998,00 0,00 2.254,00 212,81 

747 Rental income – containers rent 858.000,00 0,29 708.000,00 0,24 150.000,00 121,19 

730 
Revenues on collected court 
fees 2.177.591,00 0,72 2.811.660,00 0,94 -634.069,00 77,45 

2. OTHER INCOME 24.642.519,00 8,19 23.323.238,00 7,79 1.319.281,00 105,66 

767 
Income from subsidies 

3.050.001,00 1,01 3.095.776,00 1,03 -45.775,00 98,52 

767 
Income from donations 

7.751.461,00 2,58 4.869.210,00 1,63 2.882.251,00 159,19 

765 

Revenues from accrued value-

adjusted claims 

13.781.715,00 4,58 15.341.048,00 5,13 -1.559.333,00 89,84 

  

Revenues from collected values 

harmonized household claims 

8.297.473,00 2,76 10.522.602,00 3,52 -2.225.129,00 78,85 

  

Revenues from collected claims 

from companies, sued claims from 

companies, bankruptcy and 

liquidation 
5.484.242,00 1,82 4.818.446,00 1,61 665.796,00 113,82 

769 

Reimbursement of tax refunds and 

additionally determined income 

from last year and compensation of 

damages by insurance companies 
59.342,00 0,02 17.204,00 0,01 42.138,00 344,93 

  II FINANCIAL INCOME 1.422.859,00 0,47 2.738.431,00 0,91 -1.315.572,00 51,96 

774 

Income on the basis of operating 

interest 
1.422.842,00 0,47 2.738.126,00 0,91 -1.315.284,00 51,96 

  

Income on the basis of operating 

interest 
  0,00 43,00 0,00 -43,00 0,00 

  

Income on the basis of household 

interest 
1.136.373,00 0,38 1.235.157,00 0,41 -98.784,00 92,00 



 
 

  

Income on the basis of interest 

from defendants - legal entities 
286.469,00 0,10 1.502.926,00 0,50 -1.216.457,00 19,06 

779 

Other operating income 

17,00 0,00 305,00 0,00 -288,00 5,57 

  TOTAL INCOME I + II 300.709.001,00 100,00 299.305.681,00 100,00 1.403.320,00 100,47 

 

 

PE Communal Hygiene, in the period of January to March, 2020, generated total 

revenues / income in the amount of 300,709,001.00 MKD, and compared to the 

realized revenues in the same period of year 2019, the amount is 299,305,681.00 MKD, 

thus showing increase by 0.47%. 

 

1. The generated operating income in this quarter is with the increase of 0.92%, and 

compared to year 2019 operating income, shows growth in service sales revenue by 

0.51%. 

 

The income the company generates from performing the basic activity is with the 

largest share in total revenues of 89.83%, (2019 - 88.83%), and compared to the 

previous year, shows increase by 4,258,359.00 MKD, i.e., by 1.60%. This income is 

generated by invoicing the services on collection and transportation of communal waste 

to natural persons and economic entities on the territory of the city of Skopje, and in the 

rural areas. 

The income under the economy increasing by 474,936.00 MKD, i.e., by 0.44%, is a 

result of enlarged physical volume of services. 

This income is generated by invoicing the services on collection and transportation of 

communal waste to economic entities on the territory of the City of Skopje per m2, 

including the income on collecting communal waste from containers of 1.1m3 and 5m3 

of legal entities. 

 

Account 
no. Commercial income 

Generated                 
I-III-2020 structure 

Generated                 
I-III-2019 structure 

Difference 
Index 

  1 2   3   4(2-3)) 5(2:3) 

7400 

Income generated on waste services 
to legal entities 103.885.837,90 96,88 103.456.806,00 96,91 429.031,90 100,41 

74004 

Income generated on waste 
collection from 1,1 m3 containers 1.533.293,00 1,43 1.456.204,00 1,36 77.089,00 105,29 

74005 

Income generated on waste 
collection from 5 m3 containers 1.810.350,00 1,69 1.841.535,00 1,73 -31.185,00 98,31 

  Total 107.229.480,90 100,00 106.754.545,00 100 474.935,90 100,44 



 
 

 

Households’ income increased by 3,783,423.00 MKD, or by 2.38%, as a result of 

enlarged physical volume of services. 

 

Account 
no. Households income 

Generated                
I-III-2020 structure 

Generated                 
I-III-2019 structure 

Difference 
Index 

  1 2   3   4 (2 - 3)) 5 (2:3) 

7400 

Income generated on 
households’ waste collection 
– Water Supply and 
Sewerage (including rural)  150.482.803,00 92,37 146.931.900,00 92,34 3.550.903,00 102,42 

74001 

Income generated from 
households – rural under 
PECHS 7.746.571,67 4,76 7.753.271,00 4,87 -6.699,33 99,91 

74002 

Income generated on 
households’ waste – PECHS  4.682.449,19 2,87 4.443.230,00 2,79 239.219,19 105,38 

  Total: 162.911.823,86 100,00 159.128.401,00 100 3.783.422,86 102,38 

 

The income generated under additional / other services decreased by 71,057.00 

MKD, and is realized on the basis of selected waste and the revenue generated on 

waste packaging and transportation to the processor. 

In the field of waste selection, the company makes great efforts to implement this 

activity, which is crucial for developing awareness on environmental protection and 

reduction of pollution in the city of Skopje. Pursuing the mentioned, promotional and 

educational activities are regularly performed to preschool children and children in 

primary education. 

 

Account 
no. 

74003 Additional Services Income 

Generated                 
I-III-2020 quantity 

Generated                 
I-III-2019 quantity 

Difference 
Index 

  1 2   3   4 (2 - 3)) 5 (2 :3) 

74003 Packaging 61.890,00 3.040 44.712,00 2.022 17.178,00 138,42 

74003 Paper   0 0  108.785,00 18.756 -108.785,00 0 

74003 Glass  33.396,00 27.830 25.992,00 21.660 7.404,00 128,49 

74003 Nylon  13.120,00 1.640 2.008,00 251 11.112,00 653,39 

74003 

Packaging management and 
waste collection from 
respective containers  12.500,00   37.500,00   -25.000,00 33,33 

74003 

Dislocation of bulk waste, 
litter and soil  11.500,00   4.250,00   7.250,00 270,59 

74003 

Transportation of packing 
waste, cardboard / paper    42.848,00   41.424,00   1.424,00 103,44 

1. 

Income generated under 
waste selection  175.254,00   264.671,00   -89.417,00 66,22 



 
 

2.. 

Provision of service on waste 
collection to authorized end 
user  73.836,00   55.476,00   18.360,00 133,10 

  Total  (1 - 4) 249.090,00   320.147,00   -71.057,00 77,80 

 

In the period mentioned, in addition to regular activities, the PE Communal Hygiene is 

engaged in emergency activities to clear / dislocate illegal landfills on communal 

waste, generating revenue of 885,600.00 MKD, and compared to the same period of the 

previous year, numbers show decrease by 682,560, 00 MKD, as a result of a lower 

amount of cleared communal waste from illegal landfills. The activities on clearing illegal 

landfills cover the municipalities of Chair, Karposh, Butel, Saraj, Centar, Aerodrom and 

Gazi Baba, collecting 820 m of waste, and compared to the year before, shows 

reduction of 632 m3. (2019 - 1,452. m3). 

 

The income from collecting dead animals is reduced by 1,531,036.00 MKD, and is 

realized on the basis of collecting trampled and dead animals - carcasses. 

 

These services are under the funds provided by the City to the PE, and, as of April 

2019,  the reduction is due to the termination of providing  the PE Communal Hygiene 

services on catching and caring for stray animals in the area of the city of Skopje, and 

their accommodation to veterinary stations without medical treatment; the income is 

generated only on the basis of collecting trampled and dead animals-carcasses. In the 

first quarter of 2020, a total of 210 carcasses were raised, of which 102 dogs, 105 cats 

and 3 horses. 

 

Account 
no. 

Dogs Stationary Income  
Generated                 
I-III-2020 

structure 
Generated                 
I-III-2019 

structure Difference Index 

  1 2   3   4 (2 - 3)) 5 (2:3) 

74007 Collecting dead animals 242.880,00 100,00 113.300,00 6,39 129.580,00 214,37 

74008 

Income on catching 
animals    0,00 342.000,00 19,28 -342.000,00 0,00 

74009 Veterinary Services    0,00 1.318.616,00 74,33 -1.318.616,00 0,00 

  Total 242.880,00 100,00 1.773.916,00 100,00 -1.531.036,00 13,69 

 

A growth of 21.19% is also noticed in the Revenue generated on rental of equipment, 

i.e., on renting containers with volume of 1.1 m3, 5 m3, and 7 m3. The obligation on 

legal entities to rent / or own waste disposal containers, under the Law on Public 

Cleanliness / Hygiene, is constantly increasing. 

 



 
 

Revenues on collected court fees are in decrease by 22.55%. 

 

2. Under other income, for the period of January to March 2020, the increase of 

1,319,281.00 MKD, is registered, i.e. by 5.66%, as a result of growth on donation 

income. 

The largest share in these revenues is the income on collected value-adjusted claims 

(unsecured over one year and sued claims) of 55.93% (2019-65.78%.), and the same 

compared to the year before, decreased by 1,559,333.00 MKD, as a result of lower 

collection on claims accrued by individuals. 

According to the Decision on providing a consent to the Program on Additional activities 

to maintaining the public cleanliness in the area of the city of Skopje no. 27-12159 / 1 

dated 26.12.2019 (to improve and upgrade maintenance of public traffic areas - 

washing and sweeping), the temporarily engaged persons under the City of Skopje, are 

presented by the PE as received funds, inscribed in the position of income generated 

by subsidies. There is a decrease of 45,775.00 MKD, or by 1.48%. According to the 

adopted budget of the City of Skopje for 2020, and the Program, is foreseen the 

temporary hire of persons for the period from February 1st to December 31st, 2020. 

Considering as current operating expenses, the budget of the City of Skopje, anticipates 

and provides funds in the amount of 18,500,000.00 MKD. 

The income on the basis of donations increase by 59.19%, and is included in the 

amount of the calculated amortization for the period of January to March, 2020, on 

funds mostly received from the City as a donation, and are strictly intended to 

performing the main activity of the Enterprise – hygiene and environmental protection. 

Financial revenues decreased by 48.04%, or in the absolute amount of 1,315,572.00 

MKD, presented in this quarter of 2020. These revenues are on the basis of accrued 

interest on sued claims and late payment of overdue debt. 

 

EXPENDITURES 

 

Account 
no. 

POSITION 
Generated                 
I-III-2020 

structure 
Generated                 
I-III-2019 

structure Difference  Index 

  1 2 3 4 5 6(2-4) 7(2:4) 

II 

Operating Expenditures  
(1 - 7) 282.177.937,00 99,90 263.402.701,00 100,00 18.775.236,00 107,13 

1.       
Raw materials and other 

tangible expenses  39.145.512,00 13,86 28.349.163,00 10,76 10.796.349,00 138,08 



 
 

400 401 

-current maintenance tangible 
expenses  4.196.083,00 1,49 4.241.837,00 1,61 -45.754,00 98,92 

403 - energy consumption  13.459.147,00 4,77 13.165.044,00 5,00 294.103,00 102,23 

404 -spare parts consumption 10.431.927,00 3,69 8.168.924,00 3,10 2.263.003,00 127,70 

408 

-ongoing inventory, light 
protective equipment, tires  11.058.355,00 3,92 2.773.358,00 1,05 8.284.997,00 398,74 

2. Tangible Services  41.831.380,00 14,81 51.869.027,00 19,69 -10.037.647,00 80,65 

410 411  - Transportation Services  1.579.800,00 0,56 1.926.700,00 0,73 -346.900,00 82,00 

413 

- Ongoing services on vehicles 
maintenance and operational 

equipment  6.555.548,00 2,32 4.186.064,00 1,59 2.369.484,00 156,60 

414 

- Rent expenses on business 
premises and vehicles  2.617.815,00 0,93 2.825.448,00 1,07 -207.633,00 92,65 

419 - Other operating services  31.078.217,00 11,00 42.930.815,00 16,30 -11.852.598,00 72,39 

3. Other operating services  23.146.718,00 8,19 30.789.027,00 11,69 -7.642.309,00 75,18 

4420 

Personal tax income on 
different grounds  62.381,00 0,02 45.983,00 0,02 16.398,00 135,66 

442 

-Management and Supervisory 
Board’s reimbursements  422.256,00 0,15 281.060,00 0,11 141.196,00 150,24 

444 

Sponsorship, donations, and 
complementary  224.698,00 0,08 257.168,00 0,10 -32.470,00 87,37 

445 
,447, 
448 - Premium and membership  598.975,00 0,21 872.304,00 0,33 -273.329,00 68,67 

446  - Bank services  1.465.784,00 0,52 2.095.698,00 0,80 -629.914,00 69,94 

449 

- Intellectual and other 
operating services  20.372.624,00 7,21 27.236.814,00 10,34 -6.864.190,00 74,80 

4. Expenses on employees   145.682.012,00 51,58 125.525.246,00 47,66 20.156.766,00 116,06 

5. 
Amortization on tangible and 
intangible assets  26.217.644,00 9,28 21.894.020,00 8,31 4.323.624,00 119,75 

6. 
Value-adjust non-current 
assets  2.412.748,00 0,85 1.823.750,00 0,69 588.998,00 132,30 

7. 
Other operating 
expenditures  3.741.923,00 1,32 3.152.467,00 1,20 589.456,00 118,70 

II Financial expenditures 279.154,00 0,10 387,00 0,00 278.767,00 72.132,82 

  
TOTAL EXPENDITURES  

 (I + II)  282.457.091,00 100,00 263.403.088,00 100,00 19.054.003,00 107,23 

 

 

Total expenditures for the period of January to March,2020 increased by 7.23% 

compared to the same period in year 2019. 



 
 

 

I. Operating expenditures compared to year 2019 increased by 7.13%, based 

on: 

 

1. Increase in costs on raw materials and other tangibles by 38.08%, as a result of 

increased costs for ongoing inventory and car tires. Considering the protection of the 

lives of employees on day-to-day operations, following the economical, controlled and in 

accordance with the legislation provisions, the costs on light protection equipment for 

the employees, in this quarter show increase by 840.73%. The light protection 

equipment for employees is successively issued, and in utilization by the employees, 

and is due to periodic need of renewal; therefore, the winter light protection equipment 

intended for the quarter mentioned, was renovated, and the costs are drastically 

increased compared to year 2019. 

 

Account 
no. Description I-III-2020  I-III-2019  Difference Index 

40801 
Tangible inventory 
Warehouse no. 9  7.795.428,00 828.654,00 6.966.774,00 940,73 

40821 

Vehicle / Fleet tires, 
Warehouse 21 and 
Warehouse11  3.262.927,00 1.944.704,00 1.318.223,00 167,79 

  Total 11.058.355,00 2.773.358,00 8.284.997,00 398,74 

 

- To maintain the rolling stock in operation, and in order to avoid a decrease in quality 

effect of the service the PE provides to the final consumers, the costs on spare parts 

for special communal vehicles show growth by 27.70%; 

- with the help of GPS devices installed in the special vehicles, the route of movement 

determined according to the Program is monitored, but the consumed energy is 

increased by 2.23%, due to a larger amount of consumed diesel fuel which is a result 

of increased workload. The consumed amount of diesel fuel for the special communal 

vehicles for the period of January to March, 2020 is 178,261.53 liters, and compared to 

the same period in year 2019 - 171,752.46 liters, show increase by 6,509.07 liters, due 

to increased workload. 

The average price of diesel fuel is 49.09 MKD per liter in 2019, and is decreased to 

48.37 MKD per liter in 2020 

- the costs on current maintenance of tangibles are reduced by 1.08%. The costs 

include office supplies (materials used in organized actions carried out on the entire 

territory of Skopje) and disposable materials used due to ongoing maintenance of 



 
 

vehicles, glycerin warehouse, warehouse for issuing containers with built-in wheels, 

purchased and issued 165,000 field / terrain brooms to maintain public hygiene, 

cleaning and maintenance of premises. In year 2019, the costs included the cost on 

food provided to foster animals in veterinary stations. 

2. Tangible service costs, necessary to optimal functioning of the Enterprise, are 

reduced by 19.35%, on the basis of lower tangible costs invoiced by PE Water Supply 

and Sewerage. 

- reduced transportation costs - especially on postage services, by 18%, as a result of 

lowering the number of invoiced bills delivery, and warning letters to users; 

- reduction of rent costs by 7.35%, which refers to the lease of business premises. 

- an increase of 56.60% is observed in current maintenance services. These services 

relate to the costs of repairing containers, maintaining workspaces, as well as services 

on archiving documentation, and including the increased costs on maintenance and 

repair of vehicles; 

- other services on operational activities are reduced by MKD 11,852,598.00, i.e., by 

27.61% 

 

Account no. Additional / Other services I-III-2020  I-III-2019  Difference Index 

415-419 Other expenses 922.346,00 316.542,00 605.804,00 291,38 

415 

Water supply and communal 
service costs 416.659,00 243.239,00 173.420,00 171,30 

417 Advertising and promotion costs  505.687,00 15.425,00 490.262,00 3.278,36 

419 Other services  30.155.871,00 42.614.273,00 -12.458.402,00 70,76 

41.902 

Reimbursement on public roads  236.157,00 207.726,00 28.431,00 113,69 

41900. 41903 
Crafts services and other similar  17.300,00 23.059,00 -5.759,00 75,02 

41905 41906 
Toll and parking costs  107.734,00 74.576,00 33.158,00 144,46 

41909 Veterinary services    1.318.616,00 -1.318.616,00 0,00 

41912 Drisla Landfill costs  24.091.027,00 23.300.982,00 790.045,00 103,39 

41901 41932 
41939 

Registration, technical regular, and 
vehicle plates  13.104,00 12.198,00 906,00 107,43 

41910,4194 Printing services  83.005,00 84.187,00 -1.182,00 98,60 

41941 Copying services 1.000,00   1.000,00  

41992 

PE Water Supply and Sewerage 
salaries  4.852.666,00 4.323.774,00 528.892,00 112,23 

41993 

PE Water Supply and Sewerage 
tangibles  747.562,00 13.265.339,00 -12.517.777,00 5,64 



 
 

41930 Freight-forwarding services  4.816,00   4.816,00  

41999 Other services 1.500,00 3.816,00 -2.316,00 39,31 

Total Other Services 31.078.217,00 42.930.815,00 -11.852.598,00 72,39 

 

- The largest decrease of 12,517,777.00 MKD, is observed in the tangible costs 

invoiced by the PE Water Supply and Sewerage, based on the joint collection of 

overdue receivables from households, thus the quarter mentioned fails recordings of 

such costs as compared to year 2019. In accordance with the legislation, the costs 

relate to expenses on lawyers, notaries and enforcement agents due to undertaking 

such actions. 

- The costs underlined in this group, show a minor increase of 3.39% of waste disposal 

costs, due to a larger amount of deposit waste in the amount of 1,248 tons (year 2020 - 

35,415 tons; year 2019 - 34,167 tons). 

 

POSITION 2020 2019 Difference Index 

Costs on waste deposit 24.091.027,00 23.300.982,00 790.045,00 103,39 

 

In 2020, the deposit costs are 24,091,027.00 MKD, and are based on deposit waste and 

debris. In 2019, the deposit costs are 23,300,982.00 MKD, as shown in the review 

attached: 

 

Review 

On waste deposit and invoiced  

for the period of January to March, 2020, compared to year 2019 

 

3. Other operating expenses were reduced by 24.82%, i.e., by 7,642,909.00 MKD, 

due to reduced costs on workers engaged with the Agency for Temporary Employment.  

- the paid amount on reimbursement to the members of the Management and 

Supervisory Board shows growth by 50.24%, due to executed payment of 

reimbursement made in January, 2020 for December, 2019 members activities 

- the complementary segment shows decrease in the expenses by 12.83%; 

- reduction by 30.36% is registered in banking services, due to reduced provision 

services on employees with the Agency for Temporary Employment by 27.67%. These 

services also include the services by the Central Registry, also showing reduction. 



 
 

- intellectual and other services from operating activities are reduced by 6,864,190.00 

MKD, due to lowering the costs on workers engaged with the Agency for Temporary 

Employment. The average number of employees, for the period under review, in 2020 is 

175 workers, and compared to the same period in 2019 - 262 workers, numbers show 

less engagement of 87 workers. 

 

Account 
no. 

Intellectual and other services in 
operating activities 

I – III - 
2020 

I – III  -
2019 Difference Index 

44900               
-1-2-3-4-5-6- 

Accounting and Finance, Legal, Notary, 
Translations, Transcripts and Expertise  3.525.781,00 3.844.351,00 -318.570,00 91,71 

44907 Court fee costs  625.907,00 650.995,00 -25.088,00 96,15 

44910,4491 

Agency for Temporary Employment 
Services costs  15.977.217,00 22.095.989,00 -6.118.772,00 72,31 

44911 Health Services    432.200,00 -432.200,00 0,00 

44930-31-
32-33 

Costs on Daily newspapers, Professional 
Journals, Published Public Calls  216.602,00 179.060,00 37.542,00 120,97 

44990 Regular Technical Services 27.117,00 34.219,00 -7.102,00 79,25 

 

Total intellectual and other services in 
operating activities  20.372.624,00 27.236.814,00 -6.864.190,00 74,80 

 

4. Employee costs include net salaries and allowances to regular employees, personal 

income tax and contributions for: health, pension and disability insurance and 

employment. Compared to 2019, there is growth by 20,156,766.00 MKD registered, i.e., 

16.06%, due to increased number of regular employees. 

These costs include other costs on employees - retirement severance pay, assistance 

in the event of death of an employee, or a close family member, reimbursement for 

uninterrupted sick leave of 6 months, travel expenses on business trips, and allowance 

on monthly employee bus - cards to those using public transportation to perform their 

duties. The payment of these costs is in accordance with the current legislation, and 

they are reduced by 42.82% on the basis of lowering costs on vocational education. 

5. Amortization of tangible and intangible assets is performed in accordance with 

the legislation and accounting policies of the company. Expenditures on this basis 

increased by 19.75% as a result of the new procurements. 

6. Value harmonization of current and non-current assets show growth by 32.30%. 

7. Other operating expenses increased by 589,456.00 MKD. These costs derive from 

citizens’ filed lawsuits, based on repaid damages due to dog bites. 

 



 
 

II. Financial expenditures increased by 278,767.00 MKD, and are based on interest 

rates, exchange rate differences and similar expenditures. For the period of January to 

March, 2020 in the amount of 279,154.00 MKD, and in 2019, the records show 387.00 

MKD. 

 

1.2 FINANCIAL STATEMENT REPORT March 30, 2020 

 

Account no. POSITION 2020 2019 
Difference                           
2020-2019 

Index 

I.  Assets  1.201.539.185,00 1.165.245.863,00 36.293.322,00 103,11 

1. NON-CURRENT 
ASSETS 839.954.803,00 755.594.087,00 84.360.716,00 111,16 

008                      
030 INTANGIBLE ASSETS 11.110.199,00 6.956.478,00 4.153.721,00 159,71 

010-019 
TANGIBLE ASSETS 825.971.326,00 745.764.331,00 80.206.995,00 110,76 

030- 039 
FINANCIAL MEANS 2.873.278,00 2.873.278,00 0,00   

2. 
CURRENT ASSETS 358.626.240,00 409.281.753,00 -50.655.513,00 87,62 

file3 file6 STOCK 21.077.110,00 21.302.193,00 -225.083,00 98,94 
file12- 
file15 CLAIMS 298.289.666,00 332.635.838,00 -34.346.172,00 89,67 

file 10 MONETARY ASSETS 39.258.464,00 55.343.722,00 -16.085.258,00 70,94 

3. 
REPAID EXPENSES ON 
FUTURE PERIODS AND 
CALCULATED  2.958.142,00 370.023,00 2.588.119,00 799,45 

 

The Financial Statement Report, shows the assets of the Enterprise, including the 

non-current assets, current assets, and calculated income for future periods, with   

growth of 3.11% compared to year 2019. 

- Non-current assets increased by 11.16% due to realized investments in 2019, and in 

this quarter of 2020, and the calculated amortization of the intangible and tangible 

assets, in accordance with the legislation and the accounting policies of the company; 

- current assets decreased by 12.38% due to: 

1. reduced inventories by 1.06%, especially in inventories of ongoing inventory by 

4.43%. This reduction stems from the purchased 950 waste bins put into operation in 

2019.  Stocks is kept at an optimal level. 



 
 

2. reduced claims by legal entities and individuals by 10.42% as a result of a lawsuit 

filed in 2019, which is reflected in the first quarter of 2020; 

3. increased claims from employees, based on telephone bills, bus fare-tickets and 

insurance by 653.30%, arising with the untimely submitted invoices on collective 

insurance for February and March 2019, and paid in April, 2019; 

4. also, a decrease of 1.02% in claims by the state, due to the possibility of tax leveling 

on tax liabilities during this quarter; 

- cash flow registered on March 31st, 2020, is in decline by 29.06%, 

- paid expenses on future periods and calculated income (State Employment 

Agency)) on March 31st, 2020. Show growth by 699.45% compared to 2019, due to the 

lease deposit for the fleet base. 

 

Account 
no. 

POSITION 2020 2019 
Difference                    
2020-2019 

Index 

II. LIABILITIES  1.201.538.185,00 1.165.245.863,00 36.292.322,00 103,11 

1. 
CAPITAL AND STOCK 868.717.300,00 959.212.254,00 

-
90.494.954,00 90,57 

900  BASIC FUNDAMENTALS 304.416.797 304.416.797 0,00   

940  942 
STOCK  358.901.291,00 358.901.291,00 0,00   

950 
ACCUMULATED PROFIT  189.041.619,00 262.381.526,00 

-
73.339.907,00 72,05 

951 961  PROFIT / LOSS FOR THE BUSINESS 
YEAR  16.357.593,00 33.512.640,00 

-
17.155.047,00 48,81 

2. LIABILITIES  145.846.800,00 106.496.179,00 39.350.621,00 136,95 
 

LONG TERM LIABILITIES  0 0 0,00   
 

 SHORT TERM LIABILITIES 145.846.800,00 106.496.179,00 39.350.621,00 136,95 

3. 

POSTPONED PAYMENT OF 
EXPENSES AND INCOME ON 
FUTURE TAXES  186.974.085,00 99.537.430,00 87.436.655,00 187,84 

 

The Financial Statement and the Liabilities Report show growth of 3.11%. The main 

positions in liabilities are the main capital / fundamental assets and stocks, liabilities and 

passive time limits. 

- the reduction of the capital / fundamental assets and stocks, is by 9.43% and is a 

result of the achieved negative financial result from the Annual Account for 2019; 



 
 

1. increased liabilities to suppliers by 53.17%, as a result of concluded procurement 

contracts, or new investments (part of the transferred liabilities from 2019 due to 

payment in 2020, as well as the procurements made in the first quarter of 2020); 

2. Increased liabilities to employees on the basis of salary, salary reimbursements, 

contributions and personal income tax by 12.14%, as a result of the transformation of 

the working status to some employees engaged with the Agency for Temporary 

Employment, meaning transiting from temporary to regular employment (on a certain 

terms); 

3. The largest decrease is in the current tax liabilities to the state of 100.00%, which 

is a result of the regular and complete settlement of tax liabilities on various grounds. In 

this quarter, no obligations towards the state are registered, but in advance payment, 

which is commented in the disclosure in the part of claims; 

- There is an increase of 87.84% in the revenues for future periods (PIA), i.e., on the 

received donations from the city of Skopje in the last quarter of 2019, to performing the 

basic activity of the Enterprise, and to the protection of the environment. Therefore, for 

the part of the amortization of the donated funds (as an expense), the passive time 

limits are reduced, and the revenues based on donations are increased. 

The Public Enterprise Communal Hygiene – Skopje, on March 31st, 2020 shows a 

positive financial result of 16,357,593.00 MKD. 

 

2. COLLECTION ON CLAIMS ACCRUED BY NATURAL AND LEGAL PERSONS 

BASED ON COLLECTION AND TRANSPORTATION OF COMMUNAL WASTE 

 

The PE Communal Hygiene generates the largest percentage of revenue based on its 

main activity, which is the revenue generated by invoicing for services on collecting and 

transporting communal waste from individuals and entities on the territory of the City of 

Skopje, and from rural areas. 

The Decision of the City of Skopje approves the amount of the prices on the services 

performed to collecting and transporting the communal waste in the area of the City of 

Skopje to natural and legal persons. 

According to the Decision of the Council of the City of Skopje No. 07-3378 / 1 from 

September 22nd, 2010, and with its application from October 1st, 2010, the amount of 

the prices on services performed to collecting and transporting the communal waste in 

the area of the City of Skopje, for natural persons is: 

 

- natural persons - residential areas .......................     3,59 den / m2 



 
 

- natural persons - rural areas .........................        286.00 households 

 

According to the Decision of the Council of the City of Skopje no. 07-2746 / 1, and its 

application from July 1st, 2011, the amount of the prices on services performed to  

collecting and transporting the communal waste in the area of the City of Skopje, for 

legal entities is: 

 

- Legal entities - with space (for buildings and yard) ..... 5.50 den / m2 

 

When explaining the collection from individuals and legal entities, the amounts for the 

invoiced and collected realization, include a VAT of 5% . 

 

The total invoiced and collected realization under physical and legal entities is 

shown in Review no.1 

 

 

 

 

 

 

 

 

The total invoiced realization under natural and legal persons based on collection and 

transportation of communal waste for the period of January to March, 2020 is 

278,972,696.04 MKD, and compared to the same period of year 2019 - 274,758,861.33 

MKD, shows growth by 4,213,834.71 MKD, i.e., by 1.53% as a result of enlarged 

physical volume of services. 

The collection realization in the period of January to March, 2020 from legal entities and 

individuals is 240,753,640.87 MKD, and compared to the same period in year 2019 - 

240,402,535.02 MKD, shows growth by 351,105.85 MKD, i.e., by 0.15%. 

The percentage on collection for the period of January to March, 2020 is 86.30%, and 

compared to the same period in year 2019 - 87.50% is reduced by 1.2 percentage 

Period 
Invoiced 

-Legal entities & 
Natural persons 

Collected 
-Legal entities & 
Natural persons 

Percentage 
on 

collection 
1 2 3 4 

01-03/2020 278.972.696,04 240.753.640,87 86,30 

01-03/2019     274.758.861,33 240.402.535,02 87,50 

Difference 4.213.834,71 351.105,85 -1,2 

Index 101,53 100,15  



 
 

points. The decrease is a result of lower collection in March 2020, compared to the 

same month in year 2019, by 8,967,082.82 MKD, i..,e by 10.58%, as a result of the 

emergency actions due to the COVID-19 virus. 

 

1.1. COLLECTION OF RECEIVABLES/CLAIMS FROM INDIVIDUALS / NATURAL 

PERSONS 

 

The total invoiced and collected realization under natural persons is shown in 

Review no.2 

 

 

 

 

 

 

 

 

The invoiced realization for the period of January to March, 2020 on individuals – 

households, compared to the same period in year 2019, is increased by 2.26% as a 

result of enlarged physical volume of services. 

The collection realization for the period of January to March, 2020 by individuals – 

households, compared to the same period in year 2019, is reduced by 1.27%.The 

reduction of collection in the first quarter of 2020, is a result of the decreased collection 

in March 2020, compared to the same month in year 2019, in the amount of  

4,304,629.82 MKD, due to the emergency activities of the State. 

The percentage on collection for the period of January to March, 2020, compared to the 

same period in year 2019, is reduced by 3.13 percentage points. 

 

 

 

 

Period 
Invoiced 

- natural persons 
Collected 

- natural persons 

Percentage 
on 

collection 

1 2 3 4 

01-03/2020 169.867.179,04 148.788.691,87 87,59 

01-03/2019 166.120.719,33 150.701.095,02 90,72 

Difference 3.746.459,71 -1.912.403,15 -3,13 

Index 102,26 98,73  



 
 

 

 

Average monthly collection on invoiced bills in the current month under natural 

persons - households with PE Water and Sewerage  

shown in Review no.3 

 

 

 

 

 

 

 

 

The average monthly invoiced realization from individuals with the PE Water and 

Sewerage, increased by 2.39%. 

The average monthly invoiced bilsl collection in the current month, increased by 0.17%. 

The percentage of monthly collection on invoiced bills in the current month under 

individuals with the PE Water Supply and Sewerage, is in decline by 2.22 percentage 

points. 

The percentage of the cumulative collection on invoiced bills only in the current year 

under natural persons with the PE Water and Sewerage for the period of January to 

March, 2020, is 68.47%, and in the year of 2019, the records show 70.64%, indicating 

2.17 percentage points lower. 

 

 

 

 

 

 

 

Year 
Invoiced 
-Average 
monthly 

Collected 
-Average 
monthly 

Percentage on 
average monthly 
collection (3:2) 

1 2 3 4 

01-03/2020 52.614.306,00 31.904.349,00 60,64 

01-03/2019 51.385.618,00 31.850.467,00 61,98 

Difference 1.228.688,00 53.882,00 -1,34 

Index 102,39 100,17 97,84 



 
 

 

1.1.1. COLLECTION ON CLAIMS IN RURAL AREAS 

 

The invoiced and collected realization on performed service in rural areas is 

shown below in the Review no.4 

 

 

 

 

 

 

 

 

The invoiced realization for the period of January to March, 2020 in the rural areas, 

compared to the same period in year 2019, shows increase by 0.56%. 

The collection realization for the period of January to March, 2020 in the rural areas, 

compared to the same period in year 2019, is in decline by 2.05%. 

The percentage on collection for the period of January to March, 2020, compared to the 

same period in year 2019, is in decline by 1.93 percentage points. 

 

1.2. COLLECTION ON CLAIMS UNDER LEGAL ENTITIES 

 

The invoiced and collected realization under legal entities laid down 

 in Review no. 5 

 

Period 
Invoiced 

- Rural areas 
Collected 

- Rural areas 

Percentage 
on 

collection 
1 2 3 4 

01-03/2020 15.921.491,07,00 11.544.813,56,00 72,51 

01-03/2019 15.832.548,38 11.786.007,46 74,44 

Разлика 88.942,69 -241.193,90 -1,93 

Индекс 100,56 97,95  

Period 
Invoiced 

- legal entities 
Collected 

-  legal entities 

Percentage 
on 

collection 
1 2 3 4 

01-03/2020 109.105.517,00 91.964.949,00 84,29 

01-03/2019 108.638.142,00 89.701.440,00 82,57 



 
 

 

 

 

 

 

The invoiced realization for the period of January to March, 2020 under legal entities, 

compared to the same period in year 2019, shows growth by 0.43%. 

The generated realization for the period of January to March, 2020 under legal entities, 

compared to the same period in year 2019, shows increase by 2.52%. 

The percentage on collection for the period of January to March, 2020, compared to 

year 2019, increased by 1.72 percentage points. 

The average monthly invoiced realization under legal entities in 2020, is 36,307,776.00 

MKD, while the average monthly invoice collection in the current month is 

18,817,809.00 MKD. 

The percentage of monthly collection on invoices in the current month under legal 

entities in 2020 is 51.83% (2019 - 53.27%), with a decrease by 1.44 percentage points. 

The percentage of cumulative invoice collection only in the current year for the period of 

January to March, 2020 on legal entities, is 59.31% (2019 - 63.33%), showing decrease 

by 4.02 percentage points. 

 

 

 

 

Prepared by:  

Financial Operations Sector 

 

PE COMMUNAL HYGIENE – SKOPJE 

                                                                                               Director General 

-------------------------------------------------- 

                                                                               Abdusamed Shabani 

Difference 467.375,00 2.263.509,00 1,72 

Index 100,43 102,52  


